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PRINCIPALS FOREWARD

When one door closes...

Since joining Lincoln UTC in January 2016, the school has changed in a remarkably positive way. We won’t ever apologise for the high standards expected
from all our students. We have exceptional behaviour, attendance and punctuality and an insistence on good manners, tolerance and honesty. These, in
my opinion, are the foundations for a positive future, opening doors for us all.

For our new cohort of students in year 10, a door has closed on their previous experiences at school and a new door has opened, one that will provide
challenge and success in abundance. For students in year 12, the door is opening to develop skills that make them stand out from the professional crowd
that they will be competing with, throughout life.

| am proud to reflect on the past 8 % years at the UTC in my position as Vice Principal, so many doors have been opened for young people that have had
the motivation and determination to succeed.

Many of our alumni return to the UTC and talk about the ‘little things’ that made the difference to them as they progressed to either university,
employment or into an apprenticeship. It’s this attention to detail that matters. it makes the difference between that proverbial door opening, or not!

A new door opened for me in September as | stepped into the role of Principal. | look forward to the next few years and | am excited to be able to positively
impact on so many young people who choose to attend the UTC. We will continue to open doors to bright futures for all the young people who share our
steadfast determination.

Year 10 / 12 students: | hope that your decision to join the UTC has proven to be the right one, and you are enjoying the courses that you have chosen, as
well as your time at the UTC. Year 11 / 13 students: Don’t lose sight of the finish line, it’s not far away and it will creep up on us quickly! Work hard play
hard... enjoy the journey!

I look forward to sharing the news from our recent Ofsted inspection very early next year.
Have a great, and well earned, Christmas break.

Stuart Hamer, Principal

G CS E R ES U LTS With Ofqual suggesting that GCSE grade boundaries were to remain similar to last year, RE M E M BRAN CE DAY

there were some concerns being raised that there may be a widening of the

disadvantaged gap. However, we are pleased to say that at Lincoln UTC, no such ‘gap’ Lincoln UTCs’ sea and air cadets all came

existed. Our students performed remarkably well with over half of our results graded at together for a heartfelt Remembrance
i |

5 or above... disadvantaged or not! Assembly, paying tribute to the brave men

Our top two students were clearly unaware that a grade 9 was difficult to achieve. and women who have served our nation.

Betwe_er_1 th_em they amassed ten grade 9s, two grade 8s, one grade 7, two D*s, and two

Ds (Distinction). The students involved talked about the

relevance and history of the poppy and lead a
two minutes silence for the students in
attendance.

Szymon Gajewski’s mum said: “I am so proud of Szymon. The staff at the UTC have been
such a great support and we are really happy we made the move to the UTC.”
GRADES: 9,9,9,9,9,8,8,8,D*,D*

Many of our students choose to be part of
the sea and air cadets and hope to pursue a
career within the forces. Our close
connection with the army and RAF careers
service means our students get to create links

Fletcher Pomfret’s mum said: “We decided to move Fletcher from his other school due
to the smaller class sizes at Lincoln UTC. He has done so well, and we are really proud of
his achievements. We are grateful for the support he’s received at Lincoln UTC.”
GRADES: 9,9,9,8,8,8,7,D*,D,D

Our pass rates (grades 4 - 9) for English and maths are 79% and 86% respectively. For with the forces as early as year 10.

grades 5 - 9 they are 64% and 67%. These achievements are significantly above last -

year’s national figures, and we expect to be ahead of national standards again this year. l- 5 Y I \‘% r T ¥
Our successes don’t simply appear at the top of the grade rankings either. We have a AR | Nk Ip

number of students who performed particularly well, with their progress 8 score
approaching 2.0 (achieving 2 grades above their national targets).

Andrew Ogg, member of the Governing Body at Lincoln UTC said: “Our students work
with passion and enthusiasm at Lincoln UTC. It is a privilege to see every time | visit the
school. They will be delighted with their results, as they should be. Many of our students
will return to us in year 12 to continue their studies, and we look forward to seeing them
back with us in September. We also look forward to welcoming many new students who
have chosen to join the UTC in our excellent sixth form.”

A LEVEL/ TECHNICAL RESULTS

The majority of Lincoln UTC students achieved A* - C grades this year, but in line with Ofqual’s confirmation that they are continuing
with normal grading (in line with 2019 - pre pandemic), we expected to see a reduction of our highest grades. Despite this, we saw an
increase, with 34% of grades falling into the A* - B grade boundary.

A particular congratulations must go to Eli Pang and Moishe Pang who joined us at the start of year 12 to study A-Level mathematics,
physics, chemistry and biology. This morning it was an absolute treat to watch them open their results. They achieved eight A* grades
between them and will go on to study at The University of Glasgow where Moishe will study electronic and electrical engineering and
Eli will study Medicine.

Hayden Smithett, year 13 student, said: “I've been at the UTC since year 10. The sciences | have studied are all taught individually and
by specialists, this has been so helpful to me.” Hayden now looks forward to studying physics with astrophysics at York University.
(Grades AAAC)

Dylan Church, year 13 student, said: “Lincoln UTC is a completely unique learning environment, there is nowhere else that can provide
a learning experience like I've had.” Dylan will be studying architecture at Kingston University next year. (Grades AACC)
Approximately one third of our sixth form students opt to study engineering, one of our specialisms. Students choose to study a triple
A-Level ‘equivalent’ BTEC qualification or complete a T-Level in Engineering.

Once again, our BTEC Engineers have performed well, with 100% of students accessing at least merit grades, 63% accessing
distinction grades, and 21% of students accessing distinction* grades.

2024 is the first year in which students have left Lincoln UTC with a T-Level qualification. It has been fascinating to watch our
students grow in confidence and resilience as they put their skills to use in an industrial setting. Their ability to make sense of new
equipment, and problem solve in the workplace, has been commented on favourably by our employer partners.

A number of students have gained apprenticeships with their T-Level placement provider, as well as one of our students, Oliwia
Bober, progressing onto a Nuclear Engineering Degree Apprenticeship (Level 6) with Rolls Royce. Oliwia’s mum said: “The
opportunity Oliwia has had at the UTC with the T Level and work experience placements has been great. It has ended up with her
gaining a fantastic degree level apprenticeship.”

Paul Birt, member of the Board of Trustees at Lincoln UTC said: “The students have worked extremely hard over the course of their
time at Lincoln UTC and have now reaped their rewards with great results. Well done!”




LEADING THE WAY IN CAREER GUIDANCE

We are delighted to have retained the national Quality in Careers Standard Gold Award.

Lincoln UTC does a fantastic job helping each student navigate towards their future career. Since the last review, the school has upped its game,
building on an already impressive career guidance programme. Students are motivated with planning their careers, discussing their future paths, and
taking solid steps toward their goals.

We offer a mix of career-focused classes, meetings with potential employers, and chances to experience real work environments. Our students find
these opportunities super helpful as they build skills and figure out what they want to do after school.

. Recogn's'ng Exce“en‘c.e The teachers and staff at Lincoln UTC are key players in this success. They’re supportive and keen to help students succeed, which creates a positive
in Coreers, EmPIOYObllﬂ)’ vibe around the school. Students feel encouraged to explore different careers and think about what might suit them best.
and Enterprise
All in all, the school is making a big difference in helping students feel ready and excited about their future careers. With such a strong support
system, students at Lincoln UTC are well on their way to understanding their options and building a bright future.

YEAR 10 NEW PROJECT WOMEN ARE THE FUTURE
VERTIKAL DAYS LAUNCH IN ENGINEERING

This year we have several new exciting projects on
the timetable. After speaking to lots of engineering
companies over the course of last year it was
identified by some that a skills gap within the next
generation of engineers is a good understanding of
hydraulics and pneumatics.

With this in mind we have developed a new projects
course to help solve this skills gap. The students
begin in week one by learning the basics of
hydraulics/pneumatics with a little theory, then they
build a pre-supplied kit to get a feel for the theory
they've learnt about working in action. Over the
duration of the project the students use their own
design skills, ideas and then manufacturing skills to
make a functioning hydraulic machine of their own.

Working with the theory of hydraulics, using their
maths skills to work out the necessary forces and
angles, and their imagination will culminate in week
4 with their own finished creation that has a
practical purpose!

A B L

Lincoln UTC female science, engineering and technology students
last week worked with Network Rail to tackle stereotyping and look
ahead to future careers.

The Baker Dearing Educational Trust and Network Rail organised
Shaping the future: empowering young women and non-binary
leaders in industry in Doncaster on Wednesday 27 November for
University Technical College students.

Our students were selected as the only school to
attend the fantastic Vertikal crane day which is
sponsored by Liebher. The students spent the
day undertaking various challenges and working
alongside the sponsors.

The organisers of the student day ‘My future
choice’ have invited Lincoln UTC back again next
year to take part with our next cohort. They had
this to say about our students 'Vertikal Days'
experience.

Liebher were impressed with our students and
had this to say-

“We are still singing praises of the College
students. One thing that really struck me was the
emphasis you had placed on arts creativity team
challenges to create the ethos and attitude”.

Over 80 students from eight UTC schools across England attended
the pioneering event and engaged with a packed agenda of talks
and activities.

In a keynote speech, Baker Dearing’s deputy chief executive Kate
Ambrosi, who in January will become the trust’s first female chief
executive, encouraged the students to put themselves forward,
saying: “Be impressive in interviews, because you are impressive.”

An inspiring day for our future engineers!

o Working together to develop the skills
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| | | “Lincoln UTC sixth form is e e Universiy of Lincoln
Lincoln UTC alumni Jacob Lord and his mum, outstanding... the innovative
Thérése Lord, presented at our business lunch

in October. The family duo launched their curriculum stimulates the interest
exciting business off the back of Jacobs work and enthusiasm of students...
during covid where he was busy 3D printing Students’ behaviour aneleonduct

parts for face visors. 1
are impeccable” Ofsted

Since then they have launched a successful
company Construct3D which produces the
fastest 3D printers in the UK and one of the

fastest in the world! Applications open

You can find out more about them on their
website https://construct-3d.com/

for Year 12 to study
A Levels, T Levels,

BTEC
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[ ! Lindum Road, Lincoln
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To book a personal tour and to visit our 01522 775990

impressive facilities please call 01522775990. wrqunssCincolnute.co.uk
www.lincolnutc.co.uk




GREENPOWER GOODWOOD FINAL

A race review from our Greenpower team who attended the Goodwood final...

Race 1 for F24 started off great and the car was performing well, until lap 3 when a driver cut up the car and
forced us onto the grass! Conrad recovered well and continued racing but unbeknown to us there was now a
problem with the car, as a result of our encounter with the grass. The batteries died off before the end of the
race leaving us with 13 laps (approx. 3imiles).

The car had to go out again for F24+ with the same issues and batteries died even sooner with a faster gear
ratio leaving us in 19th position in our category. This time when the car came in it was obvious where the
problem was.

The front left wheel had been knocked out of alignment and the tyre had worn down to the canvas as it was
dragging sideways! The car was quickly fixed and a new tyre was put on ready for the 2nd F24 race.

Our first driver reported that the car was running perfectly! Disaster struck again however, just after our first
pit stop a car from another school rolled on a corner and the red flag came out. Our driver waited 20 minutes
for the race to restart but at this point it was too late to re-gain the lost time and miles.

When the overall results came in we finished 22nd in our category for F24 and 19th in our category for F24+
The team did however win trophies and awards for the Royals Navy’s fastest kit car for F24 & F24+ and all of
our Greenpower team came away with a Gold Industrial Cadet award which will be a great addition to their

CV.

Well done to everyone involved!

NETBALL STAR GREATER LINCOLNSHIRE LEP CONFERENCE 2024

The year 12 business studies students had an inspiring time at
uTcC student Neave the Greater Lincolnshire LEP Conference 2024.

Congratulations to Lincoln

Latarche, who has made the
Nottingham Forest National
Performance Squad for
netball.

Keynote speaker, Brett St Clair, who is known as a rebel
technologist spoke all about artificial intelligence and how the
future will look. Our students came away with lots of food for
thought!

Neave will be playing up in

age for the Under 19s which

is a huge achievement. Neave

said 'I'm eager to get started.

I'm looking forward to

working hard, developing my !

game and continue becoming ’ 2 o 4

a stronger player for both L o iy

Nottingham Forest U19s and PR

Hull KR Netball. ZErrte ooyl
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T-LEVELS

ENGINEERING, MANUFACTURING,
PROCESSING AND CONTROL

MAKE A DIFFERENCE TO
YOUR BUSINESS BY
RECRUITING STUDENTS
WITH THE SKILLS TO
THRIVE IN YOUR
INDUSTRY

« Designed with employers to
ensure students have the skills and
insight your business needs.

= Bring fresh energy and thinking
into your business.

» Help shape the next generation

| A | workforce.
. . . - -
To find out more about the T Level please visit our website 01522 775990

www.lincolnutc.co.uk/the-academic-curriculum/engineering frabipeac incolpliciec iy

THE NEXT LEVEL QUALIFICATION R




COMPUTACENTER

UTC is really excited about our collaboration
with  Computacenter. We invited Richard
Bloxam-Rose to demonstrate cybersecurity
training and ways to protect data systems from
hacking, during a two-hour Computer Science
session.

As a college, we are passionate about
developing the skills of our students, and the
importance of computer science skills alongside
this. Raising awareness of the kinds of skills
needed within this industry is a big debate at
the moment, and was recently brought up at
The House of Lords by one of our founders,
Lord Baker.

Lincoln UTC are looking at this closely and will
be working with Computacenter in partnership,
to help facilitate some interesting collaborations
in the new year.

UTC GoodReads

IMMERSE YOURSELF IN
THE WORLD OF BOOKS

UTC Good Reads

Set up by a team of students who are passionate about reading.
Our goal is to share our book recommendations and reviews with you, and inspire you to read more.

Scan the QR code to visit our website

OSCARWILDE

NHS CAREERS

Our students had an inspiring day at the
NHS Careers and Talent Fair on Wednesday
13th November.

Hosted by the Lincolnshire  Talent
Academy, our 40 students from Years 10-13
discovered the vast array of career
opportunities within the Health & Care
sector.

ANGLIAN WATER

Anglian Water for presenting to our students at
our weekly business lunch.

The students enjoyed learning about the
complex topics such as water conservation,
treatment processes and sustainability. The
presentation also highlighted the importance of

resources and introduced

preserving water

career opportunities within the water industry.
From Nursing and Medicine to Engineering,

Catering, and IT, the fair had it all. Our The
students dived into hands-on workshops,
including CPR techniques, phlebotomy on
prosthetic arms, and even keyhole surgery
at the University of Lincoln's clinical

students came away with a deeper

understanding of the environmental impact of
water usage and its inspired them to think
more critically about their own habits and

. ) . community solutions.
simulation suites.

CAREERS FAIR 2024

Our first careers fair in September was a huge success. The students engaged with over
30 fantastic universities and businesses who spent time discussing available options
after leaving Lincoln UTC.

The event was open to all our year groups right from year 10 as we believe careers
education should start as early as possible.

Some of the businesses who attended such as Gelders, NHS, WSP and Housham sprayers
were really impressed with the calibre of our students and are looking forward to
continuing their work with us.

A big thank you to everyone who visited our event, we look forward to the next one!

-

Because
Internet

|understanding
the New Rules.
of Laﬂww@l

Gretchen
McCulloch

ONE TO WATCH!

Lincoln UTC student, Max Fenton, continues to rise to the
top of British racing! Getting to the final of the British
racing sports car club, he made it into the top 3 out of 60.
Max has lots more exciting opportunities ahead of him
and has even had media training to prepare him for
what’s to come.

Max has started work on building his new race car and
will getting out on the track again in the new year.

MASTENBROEK VISIT

The Year 12 engineering students had a trip out to visit
Mastenbroek in Boston for National Manufacturing
Day.

CHARITY WORK

We have continued our charity work this year, so far raising money for
Young Minds (£330.10), raising awareness for Movember and men’s mental
health, and have been collecting for the community larder throughout
December.

The engineering students got the opportunity to look
at the principles of electro hydraulics, before heading
to the design office to see a CT12 in build, together
with a Bulldog 17/17 rock trencher destined for
California! Thanks for having us Mastenbroek!

Next year we will be raising funds for Mrs Taylor who is running the
London Marathon on behalf on Lincolnshire and Nottinghamshire Air
Ambulance Charity.

We are also holding a sleep over where we aim to raise funds and

Thanks for having us Mastenbroek! awareness for homelessness, working alongside project compass.

Thank you to everyone who has contributed to these charity initiatives.

I
% LINCOLN UTC SLEEPOVER

Friday 7th February 2025

Are you in Year 11, 12 or 13 and want to help raise
awareness on homelessness?

Lincoln UTC

~ A college for science
/ and engineering

Find out more information from Mr Fielding, Mr Hamer or Mr Newton

EXAM INFORMATION

GCSE/ A level certificates are now available to collect from reception.
Year 11 mocks are week commencing 3rd March 2025

WORK EXPERIENCE

Year 10 work experience will take place on Monday 7th June 2025
Please see Mr James for further information.

Year 13 mocks are week commencing 10th March 2025

Please see Mrs Fox for further information on exams.



HONG KONG 2024

In July we welcomed our visitors from
VTC Hong Kong for a ten-day visit. The
VTC students had a programme of
activities including industry visits,
university visits as well as a trip to York.

1245.

Our return trip to Hong Kong took place
in October with Mr Chung and Mrs
Taylor leading the trip. The students
spent 10 exciting days exploring Hong
Kong and learning at The VTC with the
students who visited us.

The Hong Kong exchange is an annual 125td Maﬂ'ey

event open to all students but with Z?d Rranamer
limited places. In order to secure a place 4th EZan

on the trip students present an idea to Sth Harry / Mr Davis

to an audience (staff and governors) on
someone or something within the fields
of science and engineering that has

inspired them. Well done to all!!

We look forward to continuing our
exchange with Hong Kong VTC and
welcoming them all back in 2025.

After 5 hours the results looked like:

UTC FISHING COMPETITION

Our first UTC fishing competition was a success!
The draw for the pegs took place with Roger, the bailiff, at Hanworth Country Park at 1100... ‘all in” at
Harry (yr11) was bigging himself up with plenty of confidence in front of his competition for the
afternoon... ‘don’t worry lads, I've got this!’

Ryan (y10) got off to a flying start with a couple of small silvers. Soon after this however Mr H and
Marley (y10) hooked into F1s and some small carp.

Mr D and Harry were unfortunately a little frustrated with the lack of fish in their pegs... or their
inability to persuade them to BITE.

15lbs 20z

12lbs 90z

6lbs 70z

4lbs 30z

Zero / Nowt / ‘O’ / Last place!!

Ryan and Euan won a £10 gift voucher for Fishing Republic. Marley won the overall top spot with a
£10 voucher too, and a new Preston Innovation lading net.

Look out for the next fishing competition back at Hanworth Lakes in July 2025!

WHATS ON 2025

Lincoln UTCs busy careers programme continues into 2025. To book onto activities you will need to go through google
classroom. A reminder of your class codes is below.

Year 10 -ykwmn2u
Year 11 - dombfij
Year 12 - mzdj2m3
Year 13 - njagzv2

The upcoming events in the first half term are listed below. If you require any further information then please see Mrs Hickling.

Alternatives to Medicine - Bio Day
Friday 10 January
Workshops - Biology, Biochemistry, Bio veterinary Science and Biomedical Engineering

Delve into the world of Life Sciences and look beyond medicine and healthcare into the subjects that fuel our understandings of
disease, drug development, and the latest advances in biomedical engineering.

Business - De la Haye Airlines
Wednesday 22 January
Workshops - International Tourism Management, Marketing, Management

Using the case study of our fictional company, De La Haye Airlines, students will engage in sessions in Management, Marketing
and Tourism to examine how the airline was able to pivot from being a passenger airline pre-pandemic to carrying medical
supplies, vaccines and transport key workers before returning to its traditional business model. This however has caused issues
for the airline which students will get to examine and provide their solutions to during the day.

Ag-Careers Event - Tuesday 4th February 2025, Lincolnshire Showground

We are delighted to invite you and your students to our annual Ag-Careers Event. Take advantage of this free opportunity for
you to delve into the exciting world of agriculture, horticulture, and the food sector, including the diverse and progressive
careers available in such a broad industry.

The event encompasses a variety of opportunities to network and develop knowledge through our:

¢ Interactive exhibition village

o Keynote speakers

e Variety of workshops

Design - 3
Wednesday 12 February
Workshops - Photography, Creative Advertising, Graphic Design

This is your chance to engage with some of the most creative programmes here at the University of Lincoln. Through three highly
engaging and interactive workshops you’ll have the opportunity to think about how some of the most creative products and
promotional campaigns are put together.

Mental Health
Wednesday 26 February
Workshops - Psychology with Mental Health, Nursing, Health & Social Care, Social Work

Good mental health and wellbeing is vital for us all. This event will showcase our range of mental health-related courses that
could develop mental health leaders of the future. These courses include Psychology with Mental Health, Health and Social Care,
Social Work and Nursing with Mental Health.

Business - Responsible Management
Wednesday 26 February
Workshops - Business & Management, Governance, Law

Responsible Management sits at the core of how businesses should behave; legally, morally and ethically. Through 3 workshops
we’ll look at different aspects of management and the impact that it has on the organisation and its employees using case studies
which students will have seen in the news such as the Post Office Scandal and P&O Ferries.

Law - Students will look at a business that has fallen on hard times. Profits are down, work is drying up, but the employees still
need to be paid. What options in law does the business have to navigate through these difficult times? Together we will explore
some solutions.

Governance - Why the Post Office Scandal is a Governance issue.

Management - Using the case study of P&O Ferries we’ll be looking at employment practices and how organisations treat their
staff.

Alternatives to Medicine Day

University of Lincoln Business trip

International tourism, marketing, management LINCOLN
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Bio medicine PINESIR

10th January 2025

University of Lincoln

[
Fancy a career in bio medicine??
Find out all about the different courses
and careers available.

Please register with Mrs Hickling.

22nd January 2025

University of Lincoln

Find out all abc
of Lincoln k
available ca

Please register with Mrs Hickling.

University of Lincoln
Be inspired Design

12th February 2025

University of Lincoln

Work
Cre

= THINKING —

Please register with Mrs Hickling.

University of Lincoln

Be inspired Mental Health LINCOLN
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MANAGEMENT Business & Management,
)\ _/L Governance, Law

GLOBAL

MANAGEMENT

26th February 2025

University of Lincoln

<
Psychology with Mental He
- N ng, Health & Social C
B Social Work

Please register with Mrs Hickling.

University of Lincoln
Be inspired Business

26th February 2025
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Please register with Mrs Hickling.



Where to get help

Safeguarding is really important to all of us at Lincoln UTC. If you ever feel that you need to speak to someone
regarding yourself or a peer, please know we are always here to listen. There are also a number of agencies that can

keath

KOOTH.COM is a ree, anonymous,

online counselling service available

24/7. You can also make use of the
discussion

boards, magazine articles and

daily journal tool.

, Lincolnshire Rape Crisis
) - & Sexual Abuse Services
gl

Supporting survivors in Lincolnshire

Lincolnshire Rape Crisis
Lincolnshirerapecrisis.org.uk/
refer.php
HELPLINE: 0800 33455 00
Monday to Friday: 10am—4pm
Supporting people of all genders and ages
who live or work in Lincolnshire, who have
been affected by any form of sexual
violence at any point in their lives and are
willing to engage in support/therapy
relating to these experiences.

help you should you need it.

FRARNE

Honest information about drugs.

Everything you need to know about drugs
from what to do if your concerned about a
friend to how to help in an emergency.

Helpline: 0300 1236600

shout

for support in a crisis
24/7 text service, free on all major mo-
bile networks, for anyone in crisis any-
time, anywhere. It's a place to go if
you're struggling to cope and you need
immediate help.
Text 85258.

CALLYOUR LOCAL POLICE
@ 101 IN AN EMERGENCY
ALWAYS CALL 999

Healthy Minds
Lincolnshire

Providing emotional wellbeing
support for children and
young people up to 19 years
old. Access free online
workshops or self refer.
01522 309120

SAMARITANS

Lincoln

oy Sidekick

Samaritans is there for anyone struggling to cope - day or
night, 365 days a year. Taking action to prevent people
reaching crisis point, helping people find ways to cope and
learn the skills to be there for others.
Making suicide prevention a priority.

Sidekick is an anonymous and
confidential text service for young

carers aged 13-18 in the UK
Text: 07888 868 059

Midlands

Sexual
Assault Service

Helping children and young people under the age of 18 who
have experienced rape or sexual assault.

www.emcypsas.co.uk
HELPLINE: 0800 183 0023

Call: 116 123

LiSH

Lincolnshire
Sexual Health

Confidential Sexual Health Advice &

Support
for Young People age 13 -10
Free condoms
Contraception
STis
C-Card Scheme
Cervical screening
Call: 01522 309 309
Text: 07520 649893



